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            We’re pleased to announce that In Business magazine has named our Founder/CEO one of Madison, WI’s “Forty Under 40”, Class of 2024!


          
        
      
        
      

    

  


  








    

  
  

  


  
    
    


  



  
    
    
      
    
    

  

  
    
      
      
      
      
      
      
      


  Check out Dr. Cox’s recently published paper that comprehensively reviews 15+ years of experimental research on the bias habit-breaking training: Developing scientifically validated bias and diversity trainings that work: empowering agents of change to reduce bias, create inclusion, and promote equity























  
  


























  
  







  

    
      
      
        
          Featured Testimonials
        
      


      
      
        
        
      


    

    
      
        

          

          

            
            
              
              

	














              
              

	














            


            

            
            
            
              

	














              
              

	














            


            
              
            

            
              
                
                “Every year we bring in national leaders to conduct grand rounds and colloquium seminars, and Dr. Cox’s training was the highest rated training we’ve had in the last 5 years.” 
“This was the best training on diversity we have ever had.” 
“Dr. Cox made the content accessible and meaningful in a way that I have never experienced before.” 
“The truly incredible thing about this training is that it gave me hope. As a white person, I often feel stuck, not knowing the best place to start without offending someone, while also wanting to make a difference. Dr. Cox empowered us with practical steps in a non-shaming and inclusive way.”


              
              
              

              
            

            
            
              
              

	














              
              

	














            


          

        

      
        

          

          

            
            
              
              

	














              
              

	














            


            

            
            
            
              

	














              
              

	














            


            
              
            

            
              
                
                “[Dr Cox is] the Bruce Springsteen of public speaking!”
“I wanted to say thank you for sharing information about bias in a way that allows us to enter the conversation with our own lived experiences and you gave so many parallel experiences for us to relate to without causing direct shame or accusations. Conversations around changing "who we are '' can be really hard to hear. Of all the conversations I've had to make me more aware and inclusive, this one has been the most influential. So thank you for your time and your knowledge!”
“I just wanted to reach out to let you know, while I think I have participated in [the bias habit-breaking training three times previously], I truly enjoyed the session today.  It was so well coordinated and presented in a way that was easy to understand while also connecting the neuroscience of our brains to our behaviors that influence related to biases. Great job and looking forward to more.”


              
              
              

              
            

            
            
              
              

	














              
              

	














            


          

        

      
        

          

          

            
            
              
              

	














              
              

	














            


            

            
            
            
              

	














              
              

	














            


            
              
            

            
              
                
                “I just wanted to reach out and let you know how much I gained by participating in your training.”
“Your training is extremely relevant and provided me with valuable tools to get comfortable with as I examine my own role in systemic discrimination.”
“As a woman of color I am not exempt from having my own implicit bias and it is an eye opening exploration once you start.”


              
              
              

              
            

            
            
              
              

	














              
              

	














            


          

        

      
        

          

          

            
            
              
              

	














              
              

	














            


            

            
            
            
              

	














              
              

	














            


            
              
            

            
              
                
                “Just excellent, Dr. Cox. I thought your presentation style, the way in which you artistically wove various marginalized groups throughout, sprinkled with your personal examples/experiences, was incredibly well done. Thank you!”
“This was a very valuable training - one that I will continue to think about.”
“Thank you so very much for this webinar. This has been by far the best webinar I have participated in, in years! This was excellent!”


              
              
              

              
            

            
            
              
              

	














              
              

	














            


          

        

      
        

          

          

            
            
              
              

	














              
              

	














            


            

            
            
            
              

	














              
              

	














            


            
              
            

            
              
                
                “Not only did I learn all about the topic and tools and strategies to “break the prejudice habit, reduce bias and foster inclusion”, but I also learned about what makes for a terrific, and engaging presentation!!! As I know well from my education background, the best way to communicate effectively is to first “engage your learners”. If you can’t sustain people’s attention, it’s hard for them to learn and expand their knowledge.” 


              
              
              

              
            

            
            
              
              

	














              
              

	














            


          

        

      
        

          

          

            
            
              
              

	














              
              

	














            


            

            
            
            
              

	














              
              

	














            


            
              
            

            
              
                
                “I thoroughly enjoyed this workshop. The 3 hours flew by. It made me reconsider how I approach people, things.”
“This was absolutely one of the best trainings I've ever been to. The finale with the "tool box" was outstanding”
“This is one of the best trainings that we have had at this agency in a long time. I loved the specific tools and see how there are many ways that we could connect this to the hiring practices here at [redacted].”


              
              
              

              
            

            
            
              
              

	














              
              

	














            


          

        

      
        

          

          

            
            
              
              

	














              
              

	














            


            

            
            
            
              

	














              
              

	














            


            
              
            

            
              
                
                “The fact that for 3 hours I was completely engaged is to me a testament of super interesting subject matter and a terrific presentation. I would highly, highly recommend Dr. Cox for other organizations that are looking for a presentation on the topic of “breaking the prejudice habit, reducing bias and creating inclusion”!!!“

“I've heard many presentations over the years in my career–but I have to say this was tops!”


              
              
              

              
            

            
            
              
              

	














              
              

	














            


          

        

      
        

          

          

            
            
              
              

	














              
              

	














            


            

            
            
            
              

	














              
              

	














            


            
              
            

            
              
                
                “So much enlightening information! This type of workshop … had the potential to be dry… but it was anything but!!! The presenter was clearly passionate about his subject matter and enthusiastically incorporated many visuals throughout… cartoons, graphs, still photos, short video clips and more to make his points. He also illustrated the messages he wanted to drive home through engaging personal stories.“


              
              
              

              
            

            
            
              
              

	














              
              

	














            


          

        

      
        

          

          

            
            
              
              

	














              
              

	














            


            

            
            
            
              

	














              
              

	














            


            
              
            

            
              
                
                “I feel that Dr. Cox kept me engaged with how he presenting things.”
“I liked how the approach was for everyone, not based on job title here at [redacted]. Talking at the opening about things that this talk would not address. Which is eye opening in it's self. When hiring, to come to an agreement on what is needed in a candidate, before the interview starts.”
“Great examples, bringing our attention to the pervasiveness. And then such good tools at the end”


              
              
              

              
            

            
            
              
              

	














              
              

	














            


          

        

      
        

          

          

            
            
              
              

	














              
              

	














            


            

            
            
            
              

	














              
              

	














            


            
              
            

            
              
                
                “Dr. Cox provided the most engaging webinar I've attended thus far in the pandemic. His energy and enthusiasm was incredible! The delivery of information was at a quick pace and easy to digest. I appreciated his tempo and his ability to connect with the audience. The breakout sessions were perfectly orchestrated! Smooth transitions, wonderful facilitators - excellent!”
“I appreciated the thoughtfulness of the presentation, the focus on data, and the practical tools for breaking bias habits, which were particularly helpful.”


              
              
              

              
            

            
            
              
              

	














              
              

	














            


          

        

      
        

          

          

            
            
              
              

	














              
              

	














            


            

            
            
            
              

	














              
              

	














            


            
              
            

            
              
                
                “Thank you so very much for this webinar. This has been by far the best webinar I have participated in, in years!”
 “This was excellent!”
“Presenter was excellent. Loved the energy and 'real presence.' I really appreciated the clarify and specificity in the tools.”


              
              
              

              
            

            
            
              
              

	














              
              

	














            


          

        

      
        

          

          

            
            
              
              

	














              
              

	














            


            

            
            
            
              

	














              
              

	














            


            
              
            

            
              
                
                “excellent material and accompanying handout was concise and easy to follow”
“Very engaging & excellent presentation of material in a very organized, well understood format”
“Very valuable program. I would suggest that ALL county leaders be REQUIRED to take this course at least once”


              
              
              

              
            

            
            
              
              

	














              
              

	














            


          

        

      
        

          

          

            
            
              
              

	














              
              

	














            


            

            
            
            
              

	














              
              

	














            


            
              
            

            
              
                
                “This was completely different than any of the bias training I have taken in the past. It talks about the science behind bias in a way that was compelling, informative and concise.”
“William T. Cox is an animated and energetic presenter. This topic can cause participants to shut down/feel attacked/feel guilt. However, he did not allow any member to go down that path because of his presentation style. Loved the push to look at yourself vs. just pointing out other's bias.”


              
              
              

              
            

            
            
              
              

	














              
              

	














            


          

        

      
        

          

          

            
            
              
              

	














              
              

	














            


            

            
            
            
              

	














              
              

	














            


            
              
            

            
              
                
                “I felt like I could relate more to this training than previous trainings”
“Very engaging, gave great examples and Dr. Cox is very relatable” 
“I liked that it was based in science and he gave tools on how to break the habit that were backed by evidence.” 
“I liked the personal stories. That helped make the material more relatable. Which helped me to recognize things for me personally.”


              
              
              

              
            

            
            
              
              

	














              
              

	














            


          

        

      
        

          

          

            
            
              
              

	














              
              

	














            


            

            
            
            
              

	














              
              

	














            


            
              
            

            
              
                
                “[The training taught us] practical strategies to be applied directly to work”
“Presenter was genuine and cared about the topic.”
“I like the relatable examples and the easy to follow action items.”
“The presenter was easy to listen to and engaging. He shared many personnel examples to help make his information applicable to the real world.”


              
              
              

              
            

            
            
              
              

	














              
              

	














            


          

        

      
        

          

          

            
            
              
              

	














              
              

	














            


            

            
            
            
              

	














              
              

	














            


            
              
            

            
              
                
                “The tools and strategies to combat unintentional biases were very helpful. Rather than not allowing stereotypes to come to mind, being given actual ways to acknowledge them and think differently in the future.”
“Great information, good balance of background/identification of issues. Strategies/solutions and research/support of concepts. Great examples.”
“Thank you for the superb training you gave today. Very engaging, practical, and pro-active.”


              
              
              

              
            

            
            
              
              

	














              
              

	














            


          

        

      
        

          

          

            
            
              
              

	














              
              

	














            


            

            
            
            
              

	














              
              

	














            


            
              
            

            
              
                
                “The presenter was very animated in his story telling which was fun to listen to. “
“I liked all the information, the ability to apply it to daily life and the actual real life examples”
“Dr. Cox brought relevant examples to share in the presentation. Things that actually happen in the real world!” 


              
              
              

              
            

            
            
              
              

	














              
              

	














            


          

        

      
        

          

          

            
            
              
              

	














              
              

	














            


            

            
            
            
              

	














              
              

	














            


            
              
            

            
              
                
                “[I liked] that whites weren't being blamed for everything. Bias, racism and prejudices go all directions not just white to non-white. he gave examples other than color (disability examples).”
“[I liked] the format of presenting the information. It was organized in a logical way to help the audience take away as much information as possible. It was a great presentation. No improvements needed.”
“Dr. Cox was animated and easy to listen to.”


              
              
              

              
            

            
            
              
              

	














              
              

	














            


          

        

      
        

          

          

            
            
              
              

	














              
              

	














            


            

            
            
            
              

	














              
              

	














            


            
              
            

            
              
                
                “I love how comprehensive this training was. It was not talking solely about one particular race, but a multitude of things that are happening around us. As Dr. Cox mentioned at the beginning, trainings like this should not leave us feeling defensive and angry, and he did a nice job presenting facts while keeping this balance.”
“The training was interactive and held my attention.”
“Great examples and guidance on how to realistically correct biased behavior.”


              
              
              

              
            

            
            
              
              

	














              
              

	














            


          

        

      
        

          

          

            
            
              
              

	














              
              

	














            


            

            
            
            
              

	














              
              

	














            


            
              
            

            
              
                
                “Dr Cox is an engaging and enthusiastic speaker which made it easy to listen to him. He kept the pace moving quickly, I did not get bored.”
“Provided statistics and ideas and plans for improving your own bias and others around you.” 
“Great information; Well presented; Presenter well adverse in topic”


              
              
              

              
            

            
            
              
              

	














              
              

	














            


          

        

      
    

  









  To here more about our work, check out our video below, or listen to a radio interview with Dr. Cox here: https://www.wpr.org/shows/reducing-bias
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                Check out our monthly podcast!



              

              
                In each episode of the Diverse Joy podcast, Dr. William T. L. Cox and Dr. Amber Nelson infuse science, practicality, and most of all joy into conversations about diversity!



              

              

            

          
        

      

    

  








    

  
  

  


  
    
    


  



  
    
    
      
    
    

  

  
    
      
      
      
      
      
      
      


  
    Request a Training
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  Evidence-Based Approaches to Reduce Bias, Create Inclusion, and Promote Equity























  
  






 





  Increasingly, universities, government bodies, corporations, and other organizations have become concerned with identifying effective methods to reduce bias, create inclusion, and promote equity. Abundant evidence indicates that, however well-intentioned, diversity and bias intervention efforts that are not based on scientific evidence at best do not work and very often make bias problems worse (e.g., Apfelbaum et al., 2012; Dobbin & Kalev, 2013; Legault et al., 2011; Paluck & Green, 2009). In response, nearly every major scientific organization (e.g., NIH, NSF, AAAS) has emphasized the need for evidence-based approaches to addressing bias and promoting diversity (e.g., Moss-Racusin, et al., 2014). 
The goal of understanding, predicting, and changing human behavior is best served by the scientific method, and addressing issues of bias, diversity, and inclusion is no exception; it requires a scientific, evidence-based approach to create change and demonstrate the effectiveness of efforts to reduce bias and enhance diversity.
The bias habit-breaking training was the first and remains the only intervention that has been shown experimentally to produce long-term changes in bias, inclusion, and equity (for a review, see Cox, 2022).























  
  











    

  
  

  


  
    
    


  



  
    
    
      
    
    

  

  
    
      
      
      
      
      
      
      


  We want to empower as many people as possible with evidence-based approaches to reducing bias, creating inclusion, and promoting equity. Contact us if you’re interested in booking a training for your organization.
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  The Bias Habit-Breaking Training




























 





  The bias habit-breaking training was developed by Dr. Patricia Devine, Dr. William Cox, and their colleagues, building on more than 30 years of scientific research on prejudice, stereotyping, and bias. Foundational to the work is Dr. Devine’s prejudice habit model (Devine, 1989), which originated the very notion of “implicit bias” or “unintentional bias”. 
Over the past 15 years, this training has been administered with many different audiences, including public school teachers, professors, graduate students, lawyers, judges, doctors, police officers, tech companies, and others. Randomized-controlled tests have shown that the training causes long-term decreases in measured levels of implicit bias and increases in awareness and concern about racial and other forms of discrimination. The training equips people with tools to recognize and address bias, and experiments have shown that people who have completed the training are significantly more likely to speak up against bias and confront bias in the world around them, up to at least 2-3 years post-training. One large-scale experimental test of the training led to a 43% increase in the hiring of members of underrepresented groups (Devine, Forscher, Cox, Kaatz, Sheridan, & Carnes, 2017). In over a dozen randomized-controlled studies, our team has tested this training’s replicability and long-term effectiveness, with effects lasting up to at least 2-3 years.
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